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Al Readiness Assessment & Strategic Roadmap

THE CHALLENGE
You know Al could transform your business, but you're facing the same questions every company asks:
Where do we start? Are we even ready?
Which solutions will actually increase productivity and profitability?
How can we avoid costly mistakes and ensure we utilize the most effective Al tools for our specific needs?

THE SOLUTION

Our Al Readiness Assessment & Strategic Roadmap takes the guesswork out of Al adoption. Don't jump into expensive
technology that may not be a good fit for you or your business. We'll assess your current situation, goals, audiences,
challenges, and opportunities. Then we'll work with you to identify high-impact, low-friction Al solutions that generate
quick wins, and also develop a strategic roadmap to prioritize future efforts and resources, ensuring the greatest impact.
You get both strategic clarity to make confident decisions and leadership buy-in to ensure successful implementation.
Think of it as your personalized Al blueprint, created specifically for your business and your goals.

WHAT YOU'LL GET
In 3-4 weeks, you’ll have actionable insights on both your Al readiness and your strategic path forward:
e Assessment of opportunities and vulnerabilities
e Strategic roadmap with prioritized initiatives ranked by impact and feasibility
e |dentification of foundational opportunities like GenAl for efficiency and process automation
e |eadership alignment through collaborative strategy development
e 90-day action plan with owners and next steps to drive measurable results

HOW IT WORKS

Phase 1 (Weeks 1-2): We assess your current capabilities through stakeholder interviews and business analysis, focusing
on opportunities for business growth, brand and reputation management, risk management, customer experience,
marketing and communications, operations, and leadership.

Phase 2 (Week 3): Collaborative strategy workshop where we present our findings and work with your leadership team
to refine recommendations and build your action plan.

Phase 3 (Week 4): Delivery of comprehensive strategy document and executive alignment session.

WHY THIS WORKS

We bring expertise on leveraging the latest Al tools and proven strategies, then collaborate with your leadership to
adapt them to your specific business reality. We’ll identify and implement the right solutions to increase productivity,
save time, and enhance your business's profitability. When your leaders help shape the strategy, they become
champions who understand both the 'what' and 'why' behind the plan.

INVESTMENT
Al Readiness Assessment & Strategic Roadmap: $15,000 flat fee

READY TO START?
Stop wondering about Al and start strategizing. In one month, your leadership team will have complete clarity on where
you stand and exactly how to move forward with confidence.
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